
 
 

 

 

The Pros & Cons of Going Global With a Business 
Author: Victoria Duff 

 

The Internet has made it possible for nearly any individual to open a business selling products 
or services. It has also broadened our horizons by making news, culture and business available 
from countries all over the globe. The ability to obtain inexpensive customer, administrative 
and manufacturing services from offshore companies is a boon for small companies unable to 
afford extra employees, plants and equipment at home. It has also tempted many small 
companies to try to expand internationally. 

Language and Culture 
One of the most famous examples of language and cultural gaffes by well-intentioned 
companies was Chevrolet's introduction of its Nova model in Mexico, where "no va" means "it 
doesn't go" -- clearly a bad name for a car. Language is not the only challenge. In Japan, 
discount pricing is considered a sign of inferior products, and white is a funeral color. These 
linguistic and cultural misfires can be avoided if you've established reliable partner companies 
and reliable advisers or investors in your target countries. Working according to local customs 
can allow you to access lucrative overseas markets -- but you must develop cultural savvy prior 
to entering the marketplace. 

Cross-Time Zone Business 
Managed well, your market can be as large as 40 percent of the world population in the BRIC 
countries alone -- Brazil, Russia, India and China -- but cultural differences aren't your only 
problem. Doing business in different time zones can also be difficult. Be prepared to have 24-
hour management capabilities and customer care. When a significant problem arises, such as a 
snafu at the port of entry, natural disaster or trouble with local government authorities, it must 
be handled immediately by an authorized manager. Even daily business decisions involve senior 
management. The best solution is to have senior management on location in your key global 
regions. If you run your U.S. facilities round-the-clock with personnel work shifts to cover every 
appropriate time zone, be aware that some problems require face-to-face intercession by a 
senior corporate officer and, as rapid as air travel may be, it's not always rapid enough. 

Currency 
Unexpected currency fluctuation can destroy your profits, but can also produce a windfall. The 
relative strength of the U.S. dollar against the currencies in the countries you supply can make 
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your products and services expensive or inexpensive. This can be controlled 
through currency hedging, but unless you know a great deal about this, seek the services of a 
professional currency trading firm. Credit card currency translations can also be problematic, so 
look for a merchant account provider that provides the best currency conversions. 

Legalities 
It may come as no surprise that different countries have different laws, but you may be 
surprised at the problems they can pose. Don DePalma, author of "Business Without Borders: A 
Strategic Guide to Global Marketing," warns, "European countries have strict regulations about 
what you can do with customer information. Besides privacy, you will also encounter laws 
about selling over the Internet, by telephone, or by fax." Varying views regarding the protection 
of your intellectual property are also in play. It helps to license your IP to a trusted overseas 
partner with the understanding that the partner must responsibly protect your company 
interests, but knock-off products, pirated software and proprietary products are costly 
problems. Before making expensive legal mistakes, hire an attorney experienced in 
international trade and protection of intellectual property. You'll be playing in a local company's 
backyard, and your company is vulnerable to any complaints they may file against you. 

Delivery 
If you've had products manufactured overseas, you're aware it can take two months or longer 
to ship them to the United States. International trade also requires payment guarantees for 
orders, accomplished through the use of bank letters-of-credit. You may also have faced the 
disappointment of receiving shipping containers that have been damaged, looted or that 
contain merchandise not meeting your expectations. Delivery of ordered goods from your U.S.-
based facilities to offshore buyers can suffer similar problems. Reliable delivery services, such 
as international overnight package companies, can solve such problems and open your 
customer market considerably. Again, local company managers and a strong business 
relationship with an international bank, with branches in your target markets, provide vital on-
the-scene problem-solving capability. 
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